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With your incredible support to House of Friendship 
(HOF), our community has had and continues to have 
many conversations on Belonging.  These conversations 
are central to our shared vision of a heathy community 
where all can belong and thrive.  But how does one 
put Belonging into action?  How do you operationalize 
Belonging?  This is what you, our valuable supporters, 
help us do on a daily basis.  To improve Belonging 
throughout HOF, we must continue to grow as a learning 
organization.  Learning organizations have a culture of 

asking questions, seeking out diverse perspectives, offering a high level of trust, supporting experimentation and 
creativity, and allowing and acknowledging failures. 

One way that we learn and grow Belonging at HOF is through Program Reviews that are inclusive of all stakeholders, 
including program participants who always provide us with helpful learning.  Since initiating these reviews as part 
of HOF’s Strategic Visioning (2012), we have learned, tested and implemented much.  For example, we learned 
that there is a need for a continuum of addiction treatment in our community.  In this case, change was driven by 
collaborating with external partners.  This is no more true than in Housing Services, where HOF’s Supportive Housing 
and Charles Street Men’s Shelter are coming together with community housing providers to collectively house and 
create Belonging for more people with more complex needs.   The related changes in funding models and program 
structure require us to be nimble and adaptive as we look for opportunities to improve such services.   

Sometimes change is driven by a sense of urgency and an opportunity to create systemic improvements to enhance 
Belonging.  The current renovation of the Emergency Food Hamper program is long overdue and will improve food 
security for some of our most vulnerable neighbours.  Similarly, Living Wage and Wage Mark are examples of HOF’s 
efforts to “walk the talk” with staff, enabling employees to earn a living wage in Waterloo Region and contribute to the 
broader conversation about the rising income gap.  As part of our commitment to collective impact, we are creating 
Better Beginnings for young children and families in North Waterloo.

Thank you for being a vital part of this learning organization “where people continually expand their capacity to create 
the results they truly desire, where new and expansive patterns of thinking are nurtured, where collective aspiration 
is set free, and where people are continually learning to see the whole together.”  (Peter Senge)

In Service, 

Learn, Adapt, Improve

“What you leave behind is not what is engraved in stone 
monuments, but what is woven into the lives of others.”

- Pericles

John Neufeld, Executive DirectorMary Friesen, Board president
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A Will to Live and Fight
“John” moved into an Addiction Supportive Housing (ASH) 
apartment in 2012.  At first, he found it difficult to meet with 
his counsellor.  Life was chaotic and it was hard to tolerate 
a counselling session.  Despite this, John was committed 
to improving his life.  He struggled with depression and 
ongoing suicidality, making a few attempts at ending his life 
and spending considerable time at the hospital.

In 2015, John was diagnosed with Chronic Obstructive 
Pulmonary Disease, and immediately ended a long term heavy 
smoking habit, a success that he is very proud of.  He also 
discovered a will to live and to fight for the kind of life that he 
wanted.  He needed major surgery that required abstinence from 
his drug of choice.  For a year, this seemed an insurmountable 
barrier.  Frequent use of hospital and emergency services 
resulted as he struggled with his failing health.  

With House of Friendship ensuring the appropriate levels 
of care were available, as well as with John’s great courage 
and determination, he successfully had the surgery and gave 
up the drugs.  He reports improved physical and mental 
health, improved relationships with family with whom he has 
reconnected, and continues to work with his ASH counsellor 
towards his goal of a meaningful and productive life.

ASH provides addiction 
counselling and wellness 
support to 24 men and women 
living in their own apartments 
subsidized by Thresholds 
Homes and Supports.

Inspiring Hope
Recently we received a letter with a donation from family members of “Dave” in the 174 King Street North men’s program.  On the first 

anniversary of his death, they were remembering him and making us aware that he spoke highly of his time in the program and the staff 

that walked with him on his journey.  They were grateful as it truly changed his life.  It gave him strength to face his battle with cancer even 

though he lost.  They wanted to say thanks and wish blessings on all who touched his life.

There are so many opportunities to inspire hope in people on a daily basis.  In the coming year Addiction Services will continue to pursue 

relocating the 174 King Street North residential treatment program for men; provide support to women in new transitional housing in 

Waterloo; and, continue to work closely with other partners to ensure participants receive the best possible care and service.  We do all of 

this so there will be more Dave’s who can change their lives and find renewed strength to face each day.
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Supporting Healthy Lives
AddIcTIoN SeRvIceS

Margaret’s Centre of Hope at 71 Ann St is now “home” for women seeking 
assistance to live healthy lives.



Introducing Fadi 
Fadi remembers the tough decision his parents made to move to Canada from Egypt when he was 2 ½. It hasn’t been easy but his parents always 

tried to give the family an opportunity at a better life.  He and his brothers are doing well so their parents’ dreams will be realized in the future.

 

His family of amazing parents, 3 brothers and extended family live in the Sunnydale community in Waterloo.  They moved when he was in 

grade 3 and he remembers with fondness joining the homework group and becoming connected with the Sunnydale Community Centre.  

Later he joined Sunnydale Connect, a youth program offered in partnership with Life Change Adventures.  This program gathered kids in 

the neighbourhood for activities which kept him out of trouble.  Fadi was grateful that the community centre made going to summer camp 

possible as well as two basketball camps and paid a portion of his school basketball team trip to Arizona. Without these opportunities he 

might not be where he is today.

 

Fadi just graduated from high school with honors and will attend University of Waterloo for an Honors Arts and 

Business Co-op, with plans to major in speech communications or peace and conflict studies. He shares that “the 

icing on top is that I committed to the Waterloo Men’s Basketball team and I plan to work very hard to compete 

with my own brother who plays for another university in the same league.  I’m excited to play for my hometown 

because I love this city and the people.”  He is also grateful for support systems like his family, friends, school, 

and House of Friendship, who he knows will be there for him to celebrate his success in life.

Better Beginnings at Sunnydale
Better Beginnings Waterloo (BBW) originated in 2012 to look 
at improving the future success and healthy development of 
children and families in North Waterloo communities.  Two 
years later BBW, in partnership with the Waterloo Region 
District School Board, Life Change Adventures and Wilfrid 
Laurier University, and with funding from the Lyle S. Hallman 
Foundation, was on its way to being introduced. 

The program works in schools and neighbourhoods with 
high numbers of immigrants and low income families with 
young children.  It connects people to community programs 
and resources, encourages them to contribute to the well-
being of their communities and supports inclusivity through 
activities and programming.  What began in 2 public schools 
will eventually be in 5 school neighbourhoods - building 
relationships, connecting with families and encouraging 
children to be the best they can be!

It wasn’t long for Andrea, a Sunnydale volunteer, to see 
connections forming between this community and BBW staff 
Rozina (BBW Family Support Coordinator) and Kelly (BBW 
Children’s Program Coordinator).  To facilitate belonging, 
community members sit on the committees to ensure they 
are heard, work and take ownership for the change they want 
to see.  Getting involved looks different for everyone, whether 
it’s a child involved in an after school program or a parent 
attending a family math workshop at their child’s school or 
volunteering at an event or weekly children’s program.  There 
is a place for everyone.
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Building Strong Families & Communities
FAMILy SeRvIceS

“I volunteer because I was involved in helping children be more successful and I was doing this in my own community.   
Two of the guiding principles that are important to me are that it is community-driven and universally inclusive.” 
Andrea, Sunnydale Community Centre program volunteer.

Kelly & Rozina; Picnic in the Park Sunnydale and Family Outing



Pat’s Passion for volunteering
House of Friendship can only provide our programs and 
a high level of service because of the many dedicated 
volunteers who step up to offer their assistance.  Pat is 
one of those special people who is a regular at the Food 
Hampers program.  She is no stranger to how it works.  
There was a time when she would donate food but never 
did she think that she might need to be on the receiving 
end.  Life can change quickly and nothing was truer for Pat 
when she found she was not able to work and take care 
of herself.  She became a recipient of her own generosity. 

Having been blessed she is now a blessing to others.  Today 
she dedicates herself to making sure things are clean and 
tidy and that people have something to eat in our community.  
Three days a week she can be found at Food Hampers with 
a smile on her face and a welcome to the people coming 
through the doors.  She knows how they are feeling and 
she is re-assuring when she says “There is nothing to 
be ashamed of, absolutely nothing, [when visiting Food 
Hampers]…they care about you…for the first time in my life 
I feel important.”  With Pat and the many other volunteers 
there is no judgement only caring towards those that are 
in need for whatever reason.
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did you know…Between March 2015 and February 2016, we shared 26,000+ food hampers with 
approximately 8100 households, made up of approximately 19,000 people.  That works out to an 
average of about 110 families and individuals getting some help from us each day, Monday to Friday.?

A Mighty Flood of food and volunteers, 
packing food and hope at House of 
Friendship’s 2015 Christmas Hamper 
warehouse

Glenn & Ed passing along 
holiday cheer during the 2015 
Turkey Drive

Before  |  After

“Volunteering is a great 
feeling. When I volunteer 
I know that I’m helping 
and I like to help 
people!”
Pat

opening Up Food Hampers 

After two years of planning, the Food Hamper building 
renovations were started this summer to the delight of 
staff and people who come to us for assistance.  These 
building revisions will result in greatly improved safety 
and efficiency of our operation which means improved 
food security.

When completed, we look forward to a larger waiting 
area and more privacy for persons when doing intake.  
The warehouse will expand in space making it easier 
to receive and sort food items.  The future is for the 
recipients to have some input into the food they receive.  
These changes are consistent with and support House 
of Friendship’s core value of Dignity.  We are grateful for 
all the people that made this project a reality.

Feeding & Assisting Those in Need 
coMMUNITy SeRvIceS
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treatment services to adult women & men

Charles  Street  Men’s  SHELTER 
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Providing Shelter & Supportive Housing 
HoUSING SeRvIceS

It’s All About change
Supportive housing at HOF has changed to be more 
effective and to align with changes required by the 
funder.  Tenants, who were formerly homeless or living in 
substandard housing, with varying degrees of complex 
needs, now have access to a larger support team.

Our main focus includes finding housing where each 
resident is supported to make informed choices.  People 
experiencing homelessness often feel rejected by society 
or significant people in their lives.  We believe that everyone 
deserves to be treated with respect.  Our approach to 
shelter has shifted from “doing for” people to “walking 
with” people in recognition that people have strengths, not 
only disabilities.  Staff invite residents to work “with” them 
in some cleaning tasks around the shelter.  This builds 
a sense of ownership as one resident says “we may be 
homeless, but we’re not helpless, let us help.”

Guerilla Garden Project
A generous gift-in-kind from the Waterloo Horticultural 
Society brightened up the gardens at the corner of Eby 
and Charles Streets and beside the main office.  Despite 
the pouring rain, members of the Horticultural Society 
worked alongside the Supportive Housing Garden Club to 
plant the donated flowers and shrubs from Color Paradise. 

Society members were interested in the work that takes 
place at House of Friendship thereby giving us an 
opportunity to share information and answer questions. 

The Horticultural Society does this gift-in-kind project every 
year in the community where they hold their conference 
and we were the recipients of this year’s generosity.

Ontario Horticultural Association’s 110th Convention members 
packed their trowels to participate in random acts of beautification 
accompanied by residents from Supportive Housing.

Helping to Make a difference
One resident who is always willing to help needs a lot of hands-on support but does quite well with close supervision.  We were making 

cookies together when out of the blue she said that people are always telling her that she can’t do things even though she knew that 

she could.  It was great to see how even this simple task helped her feel useful, competent and included.

 

“Johnny” secured an apartment and shared the good news in group. Words of congratulations were shared along with household tips however 

something else was shared that day; a genuine friendship and concern for someone they had previously wanted to exclude. Tenants who 

had previously asked “what is he doing here?” were now turning to staff for reassurance and confirmation that he would still be welcome to 

join them once he moved.

Staff met with the tenants from Supportive Housing to discuss the changes to the program and to answer questions.  What does this mean for 

us?  How will this impact my home?  Who will be joining our community?  Finally, Evelyn, who has been a resident at Eby Village for almost 

20 years, said: “This is who we are. We are House of Friendship and we have always been a welcoming and inclusive community. Everyone 

deserves a home, and it is our job to help welcome anyone who comes into our community.”
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A Promise Made. A Promise Kept.

Supporting 

Healthy Lives
ADDICTION SERVICES

519-742-8327
Bridges to Health Day Treatment
71 Ann Street, Kitchener, ON N2B 3T3 
Two-week day treatment programs for adults who are concerned 
with their substance use, with separate sessions for women and men. 
Portable service provided in Cambridge, Guelph and Kitchener.

Moving Forward 
71 Ann Street, Kitchener, ON N2B 3T3 
Individual and group counselling for participants who are pregnant 
and/or parenting children under 6, and who are concerned with their 
substance use. Residential addiction treatment is also available to 
those who are pregnant.

Alcontrol 
71 Ann Street, Kitchener, ON N2B 3T3 
A residential treatment program for women with addictions to alcohol 
and/or other drugs.

174 King Street North 
PO Box 128, Waterloo, ON N2J 3Z9  
A residential treatment program for men with addictions to alcohol 
and/or other drugs.

Addiction Supportive Housing 
PO Box 1837, Station C, Kitchener, ON N2G 4R3  
Addiction counselling for adults with addictions, living in supportive housing.

Feeding & Assisting 
Those in Need
COMMUNITY SERVICES

519-742-8327

Appliance Repairs 
Assistance with repairs to major household appliances of people  
living on low income in Waterloo Region.

Christmas Hampers 
A gift of food for people in need at Christmas, coordinated through 
the Christmas Bureau.

Emergency Food Hampers 
807 Guelph Street, Kitchener, ON N2H 5Z2 
Emergency assistance to people living in the community who are  
in need of food.

Building Strong 
Families & Communities
FAMILY SERVICES

Community Centre Programs 
We support families and individuals and facilitate community 
development in partnership with neighbourhood associations and 
regional and municipal governments in the following locations:

• Chandler Mowat | 519-570-3610 
 222 Chandler Drive, Kitchener, ON N2E 3L7

• Courtland Shelley | 519-571-7953 
 1064-G Courtland Avenue E., Kitchener, ON N2C 1K6

• Kingsdale | 519-748-6463 
 72 Wilson Avenue, Kitchener, ON N2C 1G5

• Sunnydale | 519-883-0410 
 508-H Sunnydale Place, Waterloo, ON N2L 4T1

Summer Camp Sponsorship | 519-742-8327 
Provides a summer camp experience for children of families 
experiencing low income.

Providing Shelter & 

Supportive Housing
HOUSING SERVICES

519-742-8327

Charles Street Men’s Shelter  
63 Charles Street East, Kitchener, ON N2G 2P3 
An emergency shelter providing room, board and support to find 
housing for men aged 16 years and older who are experiencing 
homelessness.

Supportive Housing 
Permanent affordable housing with support services for single adults.  
On-site support team engages with tenants in a recovery focused, 
harm-reduction approach. Access to specialized supports from partner 
services. Fostering  community integration. Application for apartments 
are managed through a centralized community process.

•	Charles Village | 75 Charles St. E., Kitchener  
One bedroom apartments.

•	Cramer House | 55 Charles St. E., Kitchener  
Congregate living for men. Nine private rooms.

•	 Eby Village | 50 Eby St. S., Kitchener  
One and two bedroom apartments.ANNUALLY, WE  SERVE  OVER

people  in  need
42,000
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The Buhr Legacy of 
Friendship recipient(s) 
is selected annually by 
House of Friendship’s 
Board of Directors in 

recognition of those who espouse the values of HOF and 
who have made a significant contribution to both HOF 
and our community.  This year we honoured the work of 
Neighbourhoods.  This is central to House of Friendship’s 
vision.  Neighbourhoods are key to an individual’s and 
families’ sense of belonging.  Our neighbourhoods 
shape us and allow us to contribute to each other’s 
lives.  It is our hope that everyone in our Region can be 
part of a neighbourhood where diversity is celebrated, 
and individuals feel connected, included, safe, and 
engaged.  Healthy and accessible neighbourhoods 
build resilience.  These types of neighbourhoods don’t 
magically appear but are rather the outcome of the efforts 
of many committed citizens.  

House of Friendship has a long history of working 
with neighbourhoods beginning with the Chandler-
Mowat Community in 1985; Courtland-Shelley in 1993; 
Sunnydale in 1999 and Kingsdale in early 2000.  Our 
commitment to this work is even stronger today because 
of its importance to building a healthy community where 
all can belong and thrive.  

Members of our Community Neighbourhoods receiving 
The Buhr Legacy of Friendship for their commitment 
to a healthy community where all can belong and thrive.

5-10-15-20 year (and new) amazing volunteers are recognized by Board 
President Mary Friesen for their invaluable contribution to our community 
at House of Friendship’s 2016 Volunteer Appreciation banquet

For 12 magical days from 
December 8 – 19, 2016 over 700 
volunteers will share the gift of food 
with thousands of people in need 
during the holidays.  They do this 

by supporting the House of Friendship’s Christmas Hamper 
Program and the Rotary Club of Kitchener Conestoga’s Turkey 
Drive (www.turkeydrive.ca).

Led by 12 community Do Gooders, people from across our 
community share the good by volunteering, helping, donating 
and raising awareness of charities and causes that need special 
attention at this time of year.

Anyone can be a Do Gooder.  Mark your calendars for the 
2016 #12days4good and get excited about doing more good.

A Shared Mission: 
MAKING A LIFe By WHAT We GIve

To learn more about volunteering with HoF, please contact us at 519-742-8327 or volunteering@houseoffriendship.org.
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call, click or Text, 
Giving 1-2-3

cALL us at 519-742-8327 x 131

GIve on-line at www.houseoffriendship.org

TeXT BeLoNG to 41010 to donate 
$10* to House of Friendship

There When Needed, Always.
House of Friendship has built a commitment to our community to be 
there when needed, always.  You can be a part of extending your hand 
of friendship to people in need in the coming years.  A gift or bequest 
to The Friendship Fund endowment (1995) in support of House of 
Friendship’s community outreach will enable you to continue to build 
a healthy community where all can belong and thrive, and comfort 
and support those in need.

Not all gifts are the same.  Some types of giving require greater 
planning ahead to ensure you can leave your desired legacy and help 
many lives in the future.  They will be so thankful for your foresight 
and visionary planning.  

For more information, please contact                                                  
Marilynj@houseoffriendship.org

519-742-8327 x 133 

Financial Summary, 2015/2016 
Good STeWARdSHIP

1

2

3

*empowered by

WHERE SuPPoRT CoMES FRoM:  
Total Revenue $7,360,602

WHAT YouR SuPPoRT DoES:  
Total Expenses $7,357,066 (surplus: $3,536)

BY ExPENSE CATEGORY

Note: Full audited financial statements, along with a more detailed Annual Report and 2016/2017 Annual Budget are available on-line at: www.houseoffriendship.org
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Mary Friesen  |  President

Keith cressman  |  Treasurer, Finance Committee Chair

devon Krainer  |  Addiction Services Committee Chair
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Getting To Know 
House of Friendship
House of Friendship is a charitable social service agency 
founded in 1939.

We serve people living on low-income and/or in-need: 

• Supporting Healthy Lives 
• Building Strong Families And Strong Communities 
• Feeding And Assisting Those In Need
• Providing Shelter And Supportive Housing
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our core values. 
Our Common Ground. 
Inspired by Christian faith, we continue to be shaped by 
the following values:

compassion: We extend the hand of friendship
Inclusion: We believe everyone has a seat at the table
Justice: We value a society where all have a voice
dignity: We honour the self-respect of each person
Hope: We always see hope, even in times of trouble

Quilt motif - ‘Pieces of Friendship’ quilt designed by Trudie Hughes


